Hi Rod,
Here’s some additional information that can be shared with BCHI State Directors on your conference call tomorrow (Saturday). We’ve been working hard to try and find that middle ground that ensures we’re meeting policy intent and our regulations as well as not have this be so onerous for folks, that it’s difficult to do.  I’m happy to do a separate conference call if folks would like to discuss more too.  Thanks so much!  Very much appreciate all that you and BCHI folks do!!
 
Current policy:
Forest Service Manual 1833.12 - Volunteers Using Firearms
Volunteers may carry firearms in situations where field-going employees (except law enforcement employees) would carry them.  Such volunteers must receive appropriate training and certification for firearm use and meet any other requirements for firearms handling.
 
 
Background
Current agency policy has been in place for many years that allows volunteers under agreement with the agency to carry firearms. Volunteers however “must receive appropriate training and certification for firearm use and meet any other requirements for firearms handling.”  For volunteers under Forest Service volunteer agreements, volunteers typically must abide by the same requirements as employees. 
 
Region 1 is proposing to pilot a framework that will allow BCH volunteers under volunteer agreement in R1 to carry firearms for stock euthanasia.  The framework allows us to meet regulations (i.e., such as requiring background checks) for firearm use by employees (and volunteers) as well as the intent of policy (framework will allow previous firearms safety courses to suffice vs. requiring new training).  
 
The R1 framework would only apply to those BCHI chapters that are part of Region 1 (located on the Idaho Panhandle NF and the Nez Perce Clearwater National Forests).   If the pilot goes well, we would recommend that it be adopted by other regions, including R4, which would then cover the remaining BCHI chapters in southern Idaho.
 
Framework
· The Agency would issue letters of designation by the local Forest Supervisor, good for three years, for a volunteer to be a designated firearm user
· Designation would be for those volunteers working under a Forest Service (FS) volunteer agreement (either directly through the FS, or through a cooperator who is using a volunteer agreement in tandem, where the FS is providing workers’ compensation coverage)
· Volunteer would need to go through and pass a background check (per 18 U.S.C. 922 (d) (9))
· Use of controlled substances (per 18 U.S.C. 922) would be prohibited
· The background check would be confidential - the information would only go to the local FS law enforcement agent who would run the check; the inquiry/information would be shredded/not retained once the background check was completed
· The respective Forest Supervisor would only know if a person passed or did not pass the background check
· They would not have any other information
· If they do not pass a background check, they could not be designated
· Part of background check would be self-certifying, including if the volunteer has completed a firearms course in the past and/or had previous law enforcement or military experience (no documentation would be required)
· Personal firearm would be used/carried in compliance with local, state and federal laws
· Firearm use would be for stock euthanasia and discharge would be in compliance with 36 CFR 261.10 (d) (not firing over a road, over a water body, near a residential area, etc.) and with other local and state laws
· Any discharge would need to be reported to the local FS
· BCHI chapters in Region 1 would decide who in their chapter, that works under FS volunteer agreements, would like to be considered as an Agency designated firearm user
· Those members would undergo a background check, and if they pass, would be designated
· There would be no “cap” on requests (what we would ask though, is a prioritized list, so it’s not a big surge all at once, so we can manage the work load prior to summer)
· The Forest Service would not “pick” who would/could be designated -- that’s up to the BCHI chapters in R1 to see who would like to be designated -- if someone didn’t pass a background check however, they cannot be designated
· Designated firearm users would have to review/sign a Regional Job Hazard Analysis or Risk Assessment (which will be provided to units)
· Wording (that the Region will provide to units) would need to be included in the respective volunteer agreement(s) so that it’s clear that firearm use is allowed
· Folks are still covered for workers’ compensation, tort, and personal property damage or loss with the appropriate wording included in the volunteer agreement
 
What would NOT be required would be random drug testing, an annual range proficiency certification, or taking a new firearms safety course. (If folks want to see what is required for employees I’d be happy to send, or they can also google Forest Service Handbook (FSH) 6907.11, chapter 50 which describes requirements for fire arm use for non-law enforcement employees).  
 
Important to note:
· If someone is under a “regular” challenge cost share agreement where the organization assumes all liability (and the Forest Service is not providing any coverage), this would not apply. 
· This is not applicable to personal, recreational use
· This is only applicable for volunteers working under a Forest Service volunteer agreement (OF-301a) where the Agency is covering workers’ comp, tort pursuant to the Federal Tort Claims Act, and personal property damage or loss. 
 
Also, I won’t be able to find out until early next week if an enhanced background check that has already been conducted by the state would suffice -- I will need to visit with our law enforcement folks next week to check that out, but don’t have an answer in time for your discussions tomorrow.
 
Again, we’re just piloting this for Region 1 -- we’ll also have info and direction from the Regional Forester to the respective Forest Supervisors in R1 out sometime next week.  
 
Thanks so much!! Any questions or concerns, just give a shout.  Continued good health for everyone!!
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